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ENERGY MODEL CANVAS

Community of interest
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W H A T  I M P A C T  D O  W E  A I M  A T ,  A M O N G  W H O M ?

Accelerate energy mobility infrastructure implementation at all 

territorial levels, fostering public / private synergies.

We focus on:

   Hubs, logistics & urban
Lisboa,Brest & Dunkirk

   Distributed infrastructures
Haropa Corridor

W H O ’ S  O N  B O A R D  ( L E A D E R S  &  P A R T I C I P A N T S )

W H A T  D E L I V E R A B L E S  W I L L  W E  P R O D U C E ?  

An evolutive Energy Model Canvas enabling the selection of 

the right energy source for the different applications. 

Showcase at scale a regional energy hub e.g. Brest Port, with 

the potential creation of a Bio LNG terminal

Develop Mobility Transition Roadmap (charging

infrastructure & energy supply) for freight corridors 1.

K E Y  S T E P S

• Energy Model Canvas development I September 24

• Energy Model Canvas application I November 24

• 1st Roadmap - France  I November 2024

• Detailed study Brest Port Bio LNG terminal I Q1 25

• 2nd  Roadmap – Europe I November 2025

THE RIGHT ENERGY SOURCE TO THE RIGHT APPLICATION

1 https://transport.ec.europa.eu/transport-modes/rail/ertms/who-involved-ertms-deployment/corridors_en
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O U R  U N D E R S T A N D I N G  O F  T H E  P R O B L E M S

The mobility revolution is very closely connected to a reasoned energy transition, adapted to and supported by technological 

progress. In the field of mobility, today's investments in infrastructure for associated vehicles will continue to serve their purpose for 

decades to come.

Energy Model Canvas

D E S C R I P T I O N  O F  I N I T I AT I V E

Develop a tool to accelerate efficiently and de-risk new energy mobility infrastructure development projects, ensuring that key 

drivers and levers are considered :

• For territories on every scale, whether private or public

• Taking into account each projects/territories specificities :

• Energy infrastructure ROI

• Synergies between mobilities & various field of activities

• Technological solutions adaptability to future evolutions

• Coherent, cost effective and energy efficient globally at different territories scales

• …

D E L I V E R A B L E

• An evolutive tool (Energy model canvas) to ensure all the key drivers and levers are considered, enabling the selection of the 

right/appropriate energy source for the different applications.



1. INTERVIEWS

2. WORKSHOPS

- TO REFINE IT WITH EXPERTS

- STRESS TEST WITH ACTUAL CASES

Port Bio GNL Terminal, Port of Dunkirk, Vinci/Total EV charging HGV, Port of Lisbon, ….

Energy Model Canvas : Approach



Energy Model Canvas : Inspiration
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G O A L S  O F  T H I S  T O O L :

• MAKE SURE THE TOP QUESTIONS AND ASSUMPTIONS ARE CONSIDERED

• ALLOWING TO EASILY COMPARE AND COMMUNICATE ABOUT SCENARIOS

• FROM A CASE POINT OF VIEW

Not a energy transition solution for everyone, it is case based

• LEAVING OPTIONS OPEN BUT GIVING A STRUCTURE, A SENSE OF DIRECTION

Not a magic solution, but providing guidance, references, to ensure critical questions are addressed and 

critical stakeholders are involved in making the adequate choices

Energy Model Canvas
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W H AT  I T ’ S  N O T :

• THE TOOL WILL NOT PROVIDE ANSWERS OR SELECT SOLUTION, TECHNOLOGIES OR ENERGY TYPE FOR 

YOU

• A DATA OR DATA DRIVEN TOOL

It’s a reflection canvas, not an excel sheet or a simulation tool, even if it can reference existing ones to be used 

to dig into some of the crucial questions to be addressed

• IT WILL NOT PRIORITIZE SOLUTIONS, INDUSTRIES OR TRANSPORT MODES

Even if it can reference supporting materials about these topics and potential conflicts between usages

• IT WILL NOT DEFINE AMBITIONS OR SCENARIOS FOR YOU

Energy Model Canvas



Canvas Questions / Subquestions

Reference tools/ documents

ORGANIZE REFLECTIVE QUESTIONS INTO CLEAR BUILDING BLOCKS

Adressing crucial aspects of the energy infrastructure transition, to help 

users think about the path from the current state to the future ambition, 

guiding conversations, aligning stakeholders and developing an 

actionable plan

Energy Model Canvas : 1st draft



V 1



V 2
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• Join us on workshops to fill our EMC for your energy infrastructure project’s case

• Help us with resources linked to EMC 

• Other canvasses

• Information sources to help the choices

• Support the COI to increase the effectiveness of the EMC in v2.0

• AI supported suggestion engine

• Link to other supporting resources like other canvasses and information

• Facilitated workshops for stakeholders

Energy Model Canvas : Call to action



12

MOVIN’ON THEME ENERGY
Energy Model Canvas



Energy Model Canvas : 1st draft : Questions / Subquestions



REFERENCE DOCUMENTS

TOOLS FROM OUR MEMBERS, PARTNERS

MOVIN’ON PREVIOUS RESULTS

SIMILAR CASES FROM THE TOOL

Energy Model Canvas : 1st draft : Reference tools & documents
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