
Maritime Innovation Ecosystems

Why?



Who am I?

• MCA Community 

• HackBelgium

• TEDxAntwerp

• Education

• Banking & Finance

• Enterprise IT



The leading ecosystem 

dedicated to 

Sustainable Mobility

MOVIN’ON MEMBERS

Who’s Movin’On?



OUR VISION

Sustainable mobility 
for societal good

Mobility is a driving force for human liberty & prosperity, empowering 

individuals, communities, society, and diminishing poverty and disparities.

We believe that solutions exist to address the environmental & social 

challenges that our current mobility landscape is generating.

We believe that these solutions can be desirable and create durable value for 

people, businesses, government and planet.

We believe that responsible progress towards sustainable mobility can be 

accelerated by reinventing collective action.



Mobility for all, autonomy for all, via shared autonomous vehicles
powered by Movin’ON | Macif

Accelerate delivery of 
sustainable mobility solutions

OUR MISSION

Movin’on is a business-led not-for-profit do-tank. We are an international 

ecosystem, spearheaded by experts, spanning the global mobility value 

chain and all modes of transport for people and goods.

Movin’on provides a trustworthy framework for collaboration between 

public and private decision-makers to deliver mobility solutions that are 

sustainable, equitable and foster lasting economic growth.

Movin’On creates shared visions, proposes regulations, experiments 

solutions and business models. We generate collective efforts to facilitate 

scale-up and amplify the impact of our actions.

https://www.movinonconnect.com/en/coi/promouvoir-mobilite-durable-inclusive-zones-rurales-vehicules-autonomes-partages/


Trustworthy

OUR VALUES

Enthusiastic

Collaborative

Transformative

• We create the conditions of trust for effective, 

non-competitive and collective action 

• We are guided by scientific facts, human 

realities and concrete results

• We stand by our convictions and keep our 

delivery promises

• We go beyond specific interests and build 

transversal partnerships between all actors 

of the mobility value chain (4Cs)

• We embrace diversity of backgrounds and 

points of view

• We foster unexpected coalitions that pave 

the way for ambitious sustainable mobility 

solutions: safe, efficient, green and accessible

• We aim for innovation, action, impact and 

results 

• Faced with the urgent need for change, we 

are a community of committed companies: 

and people who firmly believe in what they do

• We do things in a spirited way, and take a 

positive stand to transform mobility



Why Maritime?

80% 50%



Why Maritime
& Ports?

Ports

Maritime

Mobility
•goods
•People
•energy

Industry

Ports

Energy

Offshore

Maritime

• Ports as essential nodes in the global 
supply chain.

• Potential to lead the transition to 
green energy: Ports as Energy Hubs 
and Maritime access to abundant 
green energy.

• Ports as multimodal hubs: facilitating 
sustainable transitions from maritime 
to road, rail, and air transport.

• Ports as critical drivers of maritime 
cities growth and essential parts of 
their mobility grid



Why Innovation?

80% 20%



Why Ecosystems?

We are left 
with complex 

problems

Somebody else 
has same 

problem and is 
part of a 
complex 
solution
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IT TAKES

AN ECOSYSTEM
TO ACCELERATE ”
‘‘

MOVIN’ON PARTNERS

In a complex, uncertain and fast-

moving world, no single actor can 

respond to the challenges alone

In a world which we know and

touch the limits, all actors are 

increasingly inter-dependent

”



 Anchor the Maritime & Ports members into Movin’On ecosystem’s 

initiatives and collective routines (CAB, LEX), to…

1. Build relevant coalitions (with energeticians, banks, insurance 

companies, data management companies…) to tackle the 

specific Maritime & Ports challenges

2. Bring the Maritime & Ports ecosystem and expertise into the 

broader mobility challenges that Movin’On tackles and which 

requires the involvement of the full mobility / logistics value chain

The Maritime & Ports Cluster Role



Right Energy, Right Application: The Energy 
Model Canvas as a tool to navigate the Green 

Energy Heterogenity

Financing the transition: To reduce the friction 
of financing long term mobility assets

Multimodality in end-to-end Goods transport: 
How to move towards multimodal transition 

with ports as accelerators

Existing Communities for you



FOR MORE DETAILSDOWNLOAD THE ONE PAGER

FOR MORE DETAILS
DOWNLOAD THE ONE PAGER

Télécharger du cloud avec un remplissage uni

TRANS-EUROPE GREEN 
MULTIMODAL CORRIDOR

With

Content leader  
Benoit Daillez:   benoit@orion-constellation.com  

In 2024, Movin'On is renewing its commitment to the ambitious 

vision set out by the European Green Deal. To achieve the goal  

of carbon neutrality by 2050, legislative measures include initiatives 

covering climate, the environment, energy, transportation, 

industry and sustainable f nance - all of which are closely linked. 

The European Commission has furthermore stressed "the need 

for a comprehensive, cross-sectoral approach, encompassing 

all relevant sectors to achieve the ultimate climate objective". 

Movin'On, as a business-led, multi-modal and cross-sectoral 

ecosystem, is perfectly in line with this approach.

We are therefore proud to announce our collective commitment 

throughout the year to achieving one goal: to help make the 

decarbonization of land transportation in Europe a success, in line 

with the objectives of the "Fit for 55" package by the year 2030  

and in tune with the signing of the call for "Fossil-Free Transportation" 

initiated by our long-standing institutional partner SLOCAT.

Pease discover the themes we have together def ned to meet  

this challenge, and for you, too, to collectively be a real part of it:  

Energy - Intermodality - Circular economy - Financing the transition - 

Inclusive mobility - Supporting the transition. - Sovereignty

These 7 themes are the starting point for our 2024 Communities 

of Interest, working groups that bring together various ecosystem 

stakeholders. They study the burning question of sustainable 

mobility, develop a common vision and jointly experiment with 

new solutions.

2024

TAKE PART & CONNECT WITH 

OUR CROSS-SECTORIAL 

EXPERTS

More information on the Movin'On Connect website:  

www.movinonconnect.com/en/

The EU’s Trans-European Transport Network policy is a key instrument 

for the development of coherent, ef cient, multimodal, and high-

quality transport infrastructure across the EU. It comprises railroads, 

inland waterways, short sea shipping routes and roads linking urban 

hubs, maritime and inland ports, airports and terminals. Trans-European 

Transport Networks are based on the idea that European integration  

can only be achieved through ef cient links between member countries. 

Behind this apparent self-evidence lies the enormous complexity  

of connecting the various infrastructures and forms of transportation, 

and ensuring cooperation between players and operators at all levels.

BACKGROUND

The Community of Interest stands out for its hands-on approach, 

which aims to concretely identify bottlenecks along a trans-European 

corridor and identify solutions for sustainable, prof table activity.

•  The workgroup is already drawing on feedback from the exploration 

of “End-to-End Goods” modal transfer by coastal shipping and rail link 

between several industrial sites. Although this initial deployment  

was carried out on a small-scale, it is the starting point for a process  

of scaling up towards the notion of "Big product f ow including Data." 

•  We have also launched an analysis of the value drivers identif ed 

through a trans-European sea-land modal shift, bringing together 

various players  (such as organic wholesalers, inland modal shift 

platforms like MedLink Port and NordLink Port, and a Hisseo 

shipowner),  as well as a successful modal shift experiment with Paris 

Terminal concerning the Olympic Games logistic DHL f ows.

•  A third learning path focuses on large groups for "big product f ows", 

such as the modal shift proposed by Solvay from the Libourne plant 

to the Michelin plants in Vittoria and Valladolid

IN PRACTICE 

In such an environment, supply chains tend to adopt organizational 

and managerial structures that af ord not only reliability, still very 

much a major concern for both shippers and consignees, but also 

responsiveness to short lead times, highly customized varieties  

of products/services, and direct deliveries. Agility, the ability to react 

quickly to rapid shifts in supply and demand, is an equally important 

requirement. Supply chain integration thus appears to be the most 

ef ective way to manage these complex f ows among participating 

players, who have their own sometimes conf icting agendas. In reality, 

the challenge is complex and often requires a test & learn approach, 

plus, importantly, a cross-functional coordinated vision.

CHALLENGES & OPPORTUNITES 

J oin the public and private, local and trans-territorial organizations  

that have already expressed an interest in contributing to the deployment 

of the "Report Modal Big Flow POC" around a pre-identif ed corridor, 

using digital solutions that have already been tested and made available 

by an ecosystem partner.

BRING YOUR EXPERTISE 

Work in progress –  may be subject to evolution –

MEET 2050

https://movinon.egnyte.com/dl/JoAj7DxTvO
https://movinon.egnyte.com/dl/JoAj7DxTvO


FINANCING FRAMEWORK

With

Content leader  
Pascal Goumault: pascal.goumault@michelin.com 

TAKE PART & CONNECT WITH 

OUR CROSS-SECTORIAL 

EXPERTS

More information on the Movin'On Connect website:  

www.movinonconnect.com/en/

In 2024, Movin'On is renewing its commitment to the ambitious 

vision set out by the European Green Deal. To achieve the goal  

of carbon neutrality by 2050, legislative measures include initiatives 

covering climate, the environment, energy, transportation, 

industry and sustainable f nance - all of which are closely linked. 

The European Commission has furthermore stressed "the need 

for a comprehensive, cross-sectoral approach, encompassing 

all relevant sectors to achieve the ultimate climate objective". 

Movin'On, as a business-led, multi-modal and cross-sectoral 

ecosystem, is perfectly in line with this approach.

We are therefore proud to announce our collective commitment 

throughout the year to achieving one goal: to help make the 

decarbonization of land transportation in Europe a success, in line 

with the objectives of the "Fit for 55" package by the year 2030  

and in tune with the signing of the call for "Fossil-Free Transportation" 

initiated by our long-standing institutional partner SLOCAT.

Pease discover the themes we have together def ned to meet  

this challenge, and for you, too, to collectively be a real part of it:  

Energy - Intermodality - Circular economy - Financing the transition  

- Inclusive mobility - Supporting the transition - Sovereignty

These 7 themes are the starting point for our 2024 Communities 

of Interest, working groups that bring together various ecosystem 

stakeholders. They study the burning question of sustainable 

mobility, develop a common vision and jointly experiment with 

new solutions.

2024

The path to net zero emissions is narrow. 

Accelerated delivery of international or European public f nance 

will be critical to energy transitions, but ultimately the private 

sector will need to f nance most of the extra investments 

required. Mobilizing the capital for large-scale infrastructure calls 

for closer cooperation between corporate, developers, investors, 

public f nancial institutions and governments. Reducing risks  

for investors will be essential to ensure successful and af ordable 

clean energy transitions.

BACKGROUND

We will need to innovate in the ways we f nance both means  

of transport and infrastructures, while managing a long transition 

period, given the economic life cycle for these investments. 

Financial innovation must meet technological innovation,  

by balancing risk of doing versus risk of non-doing.  

We want to bring together industrial players like shippers, logistics 

companies, infrastructure managers, engineering companies, 

f nancial parties like bankers and investors, and public authorities.

IN PRACTICE 

The energy revolution to decarbonize the transportation of goods 

is likely to be particularly tricky and uncertain, as it will require 

considerable f nancial resources.  The energy of er is highly 

diversif ed (biofuel, bio-methane, liquid or gaseous hydrogen, 

bio-methanol, green ammonia, etc.) and technically dif cult  

to understand for the uninitiated.  

In all cases, it will require heavy investment in CAPEX, worldwide, 

while optimizing OPEX to be able to provide enough and the right 

energy for the new energy mix to go to net zero.

CHALLENGES & OPPORTUNITES 

By bringing together this range of industrial, f nancial and public 

players on the basis of concrete cases in Europe, the Movin'On 

Community of Interest aims to identify possible ways of rapidly 

and ef ectively harmonizing energies to decarbonize heavy  

goods transportation.

BRING YOUR EXPERTISE 

Work in progress –  may be subject to evolution –

FOR MORE DETAILSDOWNLOAD THE ONE PAGER

FOR MORE DETAILS
DOWNLOAD THE ONE PAGER

Télécharger du cloud avec un remplissage uni

https://movinon.egnyte.com/dl/kohR0c0BxT
https://movinon.egnyte.com/dl/kohR0c0BxT


Mobility of Energy

Right Energy at the Right place

High Availability of Green Fuels

Short-sea vessels 
as energy vehicles

Intermodality
Autonomy-ready 
Electrified Barges

Rail fluidity

Dataspaces

Ship Retrofit capacity
in Europe

Accelerate Technology 
Adoption in Ports & Maritime

Human Resources: 

Talent inflow
Reskilling

Potential Future COIs





 Who’s in?

 What challenges should we tackle first?

 What Maritime & Ports actors should we target?

 What guidelines for our cluster management within 

Movin’On ecosystem?

Call-to-Action
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